CHAPTER 2.52 - DEPARTMENT OF BUDGET AND FINANCE  APPROVED 11-3-10 AS AMENDED

(REPLACING SEC, 2,52.010)
See, 2,52,010

-+ Finance department,

Motwithstanding the provistons of any ordlnanca.‘ ruia or regulation to the contrary, there is heraby
astablished In lhe clty a depariment of finance, The depadmen of finance Is eslablished pursuant fo
Massachuselis General Laws, Chapter 43C, Secllons 14 and 14,

A, Definitlons.

The followlng words, terms and phrases, When used In ihts arllels shall have the meaning sscribed .
lo hem in this sectlon, except whero the conlex! clearly Indicales a different teaning: :

Annuaf operating budgel means a statement of the amounts recammended for éxpendhura, for the
cliy for next fiscal year, This slatement shall include, ordinary malntenancs, salades and wages of officers,
officials and employess and proposed expendilures {or ather than ordinary malnlenanca,

Anntial oapllal budget means an annual slatement of the ssiimaled oxpondilures for, and revenus
from, any capial project by the cify for tho next fiscal year, This statement shall Include, though not pe
firnitad to, the following expendilures: any physical baliorment or Improvement o olly owned propaity and
any praliminary siudles and suveys refated fherelo; acqUisition of property of a parmanent nature, purchuse
of furnlshings or squipment for any bellermont or whon first srected or acquited; and purchase of aquipment
for the malntenanca and operallon of any depariment of (he clly govemmenl. ! shall be accompanied by a
financlal program which shall clearly oulling any bond issues relating tharslo, as well as the amounl of
money proposed to be mads avallable for the project from the amwal lax lsvy.

Clty sgency means any board, comimisslon, commillles, Lrust, depatiment or offlce of ofy
government, whether elected, appolnted or othenvlse constiluled, regardiess of lls sourcas of funding.

Flnanclal obilgellons means il expendliures and debts of the clty as woll as the menagemant and
Invastment of city funds,

Financlel servises moans all disbursement of funds for the pa'ymenl of delits and expendiiures of
the city, colleclion of alt revenue due the clly, and the invesiment and malnlenance of all clly funds, and lhe
malnlehance of all ity financlat informalon.

Five-year capltal Improvement program meens a (ive-year proposal for capltal projects as tlafinad
by the definflion of “annual capilel budgel® above, that the olly may underiake, Inciudlng, bul not imited lo,
the estimated cost of the projact; the eslimaled cost of any futuro capliat projects or caplial projects that will
continue during the Nirst year of the program, which the clty wil finance out of appropriations; Identification of

any bond Issues relaled lo the current of propased capital projects; and any anliclpated reventio related o
- the caplial program,

B, Flnance departiment dutles.

The departmen! shall inclutde the present functlons and statutory dullss of the assessing,
complroller, reasury/collacling and purchasing depariments, Sald deparimanls shall hecoma diviglons of the
department of finance, Sald funcifons shail Include, but not limited to the following:

(1) '
Coordinalion of all financlal seivices and activitios of the cly and as allowed by law wilh
|he schoal departmant; )

{2 '

) Malnlenance of all aceount records and ofher financlal statemenis for the clly;

3

" Payment of ali fnancie! obligations on hehalf of lha clty,

" tvestment of dly funds and managemsnt of deby;

Recelpt of all fines dus the city from any sollies;




{8)

Malntanance of a éyslem of property valuation;

{7) -
Renderlng advice, asslstance guldance and recommendalions {o all clty agenclas [n any
) financial or fiscal affalrs
8 i :
Moniloring throtighout the fiscal year the expendliuse of funds by ¢lly agencles;
) * _ , .
Suparvision of all purchases of goods and senvices, and malntenanie of a full and
complele lnventery of ¢lty property; and
(10)

Such ather aclivilles as may bo asslgned by the mayor or by ordinance.

., TFinance Director

Said department shail be managed by a finance director who shall be responsible
to and appointed by the mayor, subject to the approval of the city council for a term o’f
1o less than three year, Said finance director shall be considered a ‘.‘Department Eead’
subject to the provision of City Charter Section 3.7 entitled “Appointments to'City
Offices. Removal”. Said director shall be a person especially fitted by education,
training and experience to perform the duties of the position.

p. Finanee director ax-offlclo as comptrollar of treasuret/coliactor,

The director shalt exarclse adminfstralive control and directlon of the depariment, The dirsctor may
senve, ex-offlcly, as the complrolter or raasurer/collestor; provided, however, ihat no director shall serve, ex-
ofilclo, as bolh auditor and treasurer/collector,

T, Finance Director Duties

The director shall be responsible for the effective operation and the coordination
of operation within the department, including the assessing, comptroller, treasury,
collecting and purchasing functions. Said director shall exercise the responsibilities of
the positioning accordance with policies adopted by the mayor and accordance with ail
faws, ordinances, rules and regulations an in accordance with generally accepted
governmental finance practices. Said director shall be cognizant of the stalutory
responsibilities and practices of all the officers within said department and shall consult
with such officers to ensure that these duties and responsibilities are properly exercised
and discharged. Said director shall appoint, subject to the approval of the mayor the
comptroller, each member of the board of assessors, chief procurement officer or
purchasing agent and treasurer/collector.

?: Finance director additlonal dutles. '

in additlon to supervising and direciing the sffective funclloning of the divislons of assessing,
compiroller, irsasurylcollacting and purcsasing, ihe direclor shall have the foltowlng speclito powers and
duiles:

) :

To complle 2nd submil an annual operaling budgel and an annual capllal budget {o the

mayor. The director shall recelve el requiests mads for (ha expendilure of ¢lly funds from

avery clly agency and shall assemble all such requests inlo a form deemed o ho best
suited 1o show a complete financlal plan for all ¢lty funds and activilles for the ensuing

fiscal year, ' ’ .

(2) . . .

The finance direclor shall, no lalor than 120 days following the firs! organizational meeting

of Iha clly, submit lo the mayer and lhs board of aldermén, a live-year sapiial

Improvemenls program. .

{3}
The finance diractor shall, no laler than B0 days following the first prganizaitonal meating
of ha clty, submi to the mayor and the clly councll, & five-year financlal forecast of the

~ clty's tevenue, expendilures and debl.
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To sol policles and procedures for tha colleclion of all revenuos dus and owing lo the cliy.

{6}
To disburse, as clty goverment opatations may requlre, all funds and slgn all checks
pursuant o warranis signed by the mayor and compriofler, lo Insure the efflclent operallon
of govarament,
{6) _ '
To communloate inanclal malters affecting elly government o the mayor and o the clly
- counch on a fonthly basls,
To coordinate and acl as [he clty's chlef conlact with the state depariment of revenue
o) pereining lo all fnanclat mallers.
To coordinate and manage &l financlat Information recelved from Ihs hoard of aseesed!s
1o forecast fulure Ainanclal growth and anticipaled revanues, and advise the mayor and
olty counclt accordingly,
(%)
To create and Implement willlen policlea and procedures, and be responsible for the
o) colloclion and depostt of all monles recelved by various clly agencles,
0

To malntaln e fuflest cooperation wilh the clty councl, through ts finance commilies,
and to furalsh Infarmatlen to sald finance committes within 44'working days of its wliten
requasl of such other period of {ime as mulually agreed upon.

G, Ordinance amends contrary provislons,

As provided by Massaohusells Goneral Laws Chapler 43G, Sacilon 3, he establlshment of &
depariment of lhance |n accordance with Maseachussiis General Laws Chapler 43C, Section 11, 1s
tcl)eg;ned {0 be an amendment to any contrary provislons of the Clly of Lawrence Charter and the Code of

rdinances,
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